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Welcome – the webinar will begin momentarily 

A Conversation with Margie Harris 
 
 

Margie Harris, Executive Director 
Energy Trust of Oregon 

Webinar audio: 877-594-8353 pass code 63757295# 
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Energy Trust of Oregon: 
Investing in Energy Efficiency 

September 13, 2011 



Overview 

1. Energy Trust background and accomplishments 

2. Challenges 

3. Addressing challenges 

4. Feedback from you 



Energy Trust of Oregon  

Created by the Oregon Public Utility Commission to fulfill Oregon 

legislation: 

1. Acquire cost-effective energy efficiency 

2. Pay up to 100 percent of above-market costs for renewable 

energy technologies 

3. Market transformation 

 

All investments to benefit 1.5 million utility ratepayers of Portland 

General Electric, Pacific Power, NW Natural and Cascade Natural Gas. 
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Benefits of the Energy Trust delivery 

model 

• Independent, mission driven nonprofit organization 

• Serve wider geographic area 

• Meet needs of both gas and electric utility customers 

• Comprehensive service delivery 

• Prioritizes meeting energy demand with the least-cost 

resource available–energy efficiency 

• Ensures consistent, stable investment in this least-cost 

resource 

 

 



•Snakes through 

Oregon, 

Washington, 

Idaho, Western 

Montana and 

Canada 

•Forms the 

backbones of our 

regional power 

supply 

The Columbia River System 
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Pacific Northwest Annual Electric Efficiency Savings  

Excludes state codes and federal standards; includes BPA, utility, Energy Trust and NEEA programs 

Source Northwest Power and Conservation Council 



•274 average megawatts saved  

•103 aMW generated 

•17.8 million annual therms saved 

•Enough energy to power 300,000 homes and heat 35,000 homes 

Results Exceed Expectations 



•2,100 trade and 

program allies 

•2,500 Oregon jobs 

•$81 million in wages 

•$12 million in income 

•6 million tons of 

carbon dioxide 

avoided 

 

Non-Energy Benefits 



•Participating 

customer have 

saved nearly 

$800 million on 

energy bills 

•For every $1 

Energy Trust 

invests in energy 

efficiency, utility 

customers save 

$4 

Direct Benefits to Customers 



What Challenges Lie Ahead? 



Addressing Challenges – 2011 Strategies 

•Partially closing the gap left by the changes in state energy tax 

credits, but not all 

•Bonus incentives for existing commercial and industrial energy-

efficiency projects 

•Up to 50% bonus incentive for custom lighting 

•Up to 20% bonus incentive for standard lighting 

•Up to 20% bonus incentive for custom capital projects 



Addressing Challenges – Proposed 

2012 Strategies 
•Proposed ongoing mitigation to account for change in state tax 

credits 

•Focus on: 

•Behavioral and O&M approaches 

•No-cost, low-cost improvements 

•Easy entry points – lighting  

•Leveraging our sales force – trade allies, program allies 



Addressing Challenges – Proposed 

2012 Strategies continued 

•Focus on: 

•Supporting new financing tools 

•Diversifying customer base, building types served 

•Invest in strategies to reduce delivery costs, and provide more 

efficient customer service 

 



Working Together 

•Continue to rely on trade allies and companies like yours 

•Our success is interdependent 

•Energy Trust resources for you 

•Insider 

•Trade ally roundtables 

•Synergy 



We Need Your Feedback 

•What are you hearing? 

•Market response to Energy Trust 2011 state tax credit 

mitigation and bonus offer 

•What needs do you have? 

•Additional collaboration opportunities? 

•Training? 

•Cooperative advertising? 

•Tell us your ideas. 

 



Thank you 

Margie Harris 

Executive Director 

margie@energytrust.org 

 
+ 

503.445.7605 

energytrust.org 

  



NEEC Industry Webinar Series 
October 26, 2011 Behavior-based Energy Efficiency 

 

Presenters:  Fred Gordon, ETO; Bob Stolarski, PSE;  Mary Smith, SnoPUD 

Description:  We let people occupy buildings and as a result they have profound  

implications on energy use.  Historically, however, energy efficiency program  

emphasis has been on the hardware and equipment in those buildings.   Increasingly,  

attention is being paid to building occupants, be that home dwellers, building operators,  

office workers, and plant operations staff.  Some utilities and third party administrators  

are starting to field programs designed to affect behaviors that result in quantifiable  

energy savings.  This panel will talk about those efforts and the programmatic and 

 regulatory hurdles they face in expanding into the world of behavior based energy  

efficiency. 
 
Register: e-mail brittany@putnamprice.com 

Today’s Sponsor 


